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2.0 Content for Student’s Binder

This material is to be included into the student’s binder for the 2-day workshop.

Appendix 2.1 Introduction

Appendix 8.2 Day 1-Workshop Schedule

Appendix 8.3 Day2—Workshop Schedule

Appendix 2.2 Student PowerPoint: Interprofessional Communication and Shared Decision-Making
Appendix 2.3 Student PowerPoint: Patient Centered Care

Appendix 2.4 Student PowerPoint: Role Clarification

Appendix 3.1.1 Game Content: Create a logo and slogan about teamwork

Appendix 3.2.1 Game Content: The Getting Consensus game

Appendix 3.3.1 Game Content: The Island Game

Appendix 7.8 Rubric to Assess Videos (need 2 copies)
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2.1 Introduction
Welcome to the IPE Undergraduate Workshop!

This handbook contains the information you will need for the workshop. The workshop consists of
approximately 16 hours of training conducted over two days. The workshop consists of a number of
presentations and activities designed to provide you with opportunities to learn and to practice IPE
with colleagues from other healthcare disciplines. You will be asked to complete a few
questionnaires before and again after the workshop. In addition they will be asked to complete a
short questionnaire designed to provide feedback regarding the workshop itself.

You will be asked to participate in some scenario-based activities as a way of putting into practice
the content and IPE competencies learned during the workshop. After the workshop, you will be
asked to participate in a short focus group and write a brief reflection.

Note that all information provided by all participants will be confidential and no findings which could
identify you will be reported or published. Data obtained will be stored securely and accessible only
to the researchers.

Thank You for participating in the IPE Undergraduate Workshop!

The IPE Team ©

For more Information please contact:
Dr Brad Johnson, Lead PI
Email: bfiohnso@ucalgary.ca
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2.2 Student PowerPoint: Interprofessional Communication and Shared
Decision-Making

Implementing Inter-professional
Undergraduate Health Care Education in
Qatar

Interprofessional Communication and Shared Decision- Making
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Introduction

Teamwork
principles

& Dy Brad Jotirson
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What is a team?

Ateam is a group of two or more individuals who:
» Interact dynamically

» Havea common goal/mission

» Have been assigned specific tasks

» Possess specialized and complementary skills

& Dy Brad Jobnson

Teamwork...What are your
beliefs and attitudes?

3 Dy Brad Johnson
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Teamwork... Why? Mﬁm
Q‘_"_. '

¥ Teams are a part of everyone’s life e.g. you're a member of a family team:
s0it’s appropriate that you understand how to function effectively as a
team member.

> Jobsatisfaction:

* Teamwork improves the working environment
» Teamworkrelieves stress

¥ Teamwork keeps communication lines open
» Teamwork reduces errors

& Dy Brad Jotwnson

[

What makes a successful
team?

Interprofessional Communication:

Utilizes effective communication skills with the client
Discloses and effectively communicates ethical issues with the client

3. Demonstrates through application an understanding of respect, empathy
and cultural sensitivity when communicating with the client

4. Demonstrates through application an understanding of the principles of
team work communication

5. Communicates to ensure common understanding of work plan decisions

6. Ensures that accurate and timely information reaches those who need
the information.

7. Understands and applies the organizations approved standards of
communication, internally and externally

MR

& [y Brad Johnson [
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Communication principles s %

Practical tips to practice:

VVVVVVVYY

Clarify your role

Use objective (not subjective) language

Ask questions, check and darify

State the obvious to avoid assumptions

Leamn and use people’s names

Be assertive when required

If something doesn’t make sense, find out the other person’s perspective

Do a team briefing before undertaking a team activity and a debrief
afterwards

3 Dy Brad Jotnson i

VVVVVYVVYY

How to apply teamwork ¢ _ =
principles?

Leadership:

Effective team leaders coordinate and facilitate teamwork by:

Balancing the workload within a team

Empowering team members to speak freely and ask questions
Organizing improvement activities and training for the team
Inspiring “followers” and maintain a positive group culture
Constantly monitoring the situation

Setting priorities and making decisions

Resolving team conflicts

Conducting briefs, huddles, debriefs

& Dy Brad Johnson
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Conflict

Poor of communication

Seeking power

Dissatisfaction with management style
Weak leadership

Lack of openness

Change in leadership

VVVVVYVY

When conflict occurs, concentrate on “what” is right, not “who” is right

3 Dy Brad Johnson 9

How to apply teamwork o _ =
principles? '

Techniques for avoiding and/or resolving conflict

» Meet conflict head on
¥ Plan for and communicate frequently
» Be honest about concemns

» Agree to disagree-understand healthy disagreement would build better
decisions

» Discuss values in differences openly

& Dy Brad Johnson 10
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What makes a successful

team?

Shared Decision-making:

1. Exchanges knowledge/skills with other members of healthcare teams at all
times to promote collaborative practice when assessing, developing, and
planning during the patient care process

2. Acknowledges each discipline’s perspective during team meetings and/for
interprofessional exchanges during the patient care process

3. Involves all members of the team as well as the patient and their family
members in the decision-making process related to planning and
implementing care

4.  Seeks to actively create and support a climate of shared decision-making and
collaborative practice

5. Facilitates the integration of evidence based practice into the shared

decision-making process

& Dy [Brad Jobwison 1

Summary

Teamwork doesn’t just happen, it requires:

Anunderstanding of the characteristics of successful teams

Knowledge of how teams function and ways to maintain effective team
functioning

Conflict resolution

Leadership techniques

Communication skills

& Dy Brad Johnson 12
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Next activity

The Getting Consensus Game:

- Divideinto groupsof 4
- Assign a leader for this activity
- Debrief about what you have just heard in this presentation

3 Dy Brad Jobnson 13

» For more information , please contact Dr Brad Johnson, email address.
biffohnso@ucalgary.eduga

Acknowledgements

» This research was made possible by a grant from the Qafar National
Rescarch Fund under ils National FPriorifies Research Project (NPRF),
award number NPRP 4-693_-3_-197.

& Dy Brad Jobnson
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2.3 Student PowerPoint: Patient Centered Care

Implementing Inter-professional
Undergraduate Health Care Education in
Qatar

Patient Centered Care
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Patient Centered Care... © _ =
Why? l&;ﬁﬂ“ﬂ"

B

» Better patient satisfaction

* Higher healthcare professions satisfaction
* Fewer malpractice complaints

* Efficiency of care

3 Dy Brad Johnson
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Patient Centered Care... © _ =

What is it? s S 2

Patient centered care:

» Creates and sustains a therapeutic and
ethically sound relationship with the patient
and their family members

» Demonstrates caring and respectful behaviors
when interacting with the patient and their
family members

» Performs their professional roles and
responsibilities in a culturally respectful way

& Dy Brad Johnson
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Patient Centered
Care..What is it?

Patient centered care:

» Advocates for quality patient care and assist patients in
dealing with health care system complexities

» Provides education and support to the patient and their family
members in a respectful and understandable manner

» Encourages discussion and enables the patient and their family
members to make informed choices about their healthcare

» Includes the patient and their family members as part of the
healthcare team

@ Dx Brad Johnson
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Patient centered care

. ?:;‘ ﬁ Emm
performance reqUIrements FEE

» Actively encourage patients and carers to
share information

» Communicate effectively

» Show respect for each patient’s differences,
religious and cultural beliefs and individuals
needs

» Apply patient engagement thinkingin all
clinical activities

& [y Hrad Johnson

summary  + @

* Include the patient and their family members
in the treatment plan

* Provide support for the patient and their
family members

* Show respect for the patient’s differences,
religious and cultural beliefs

& Dy Brad Johnson
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= TFor more information , please contact Dr Brad Johnson, email address.
bfiohnso@ucalgary.edu.ga

Acknowledgements

» This research was made possible by a grant from the Qafar Nafional
Research Fund under ifs Nafional Priorifies Research FProject (Mlj
awardnumber NFRP 4-693_-3-197.

@ Dy Brad Johnson
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2.4 Student PowerPoint: Role Clarification

Implementing Inter-professional
Undergraduate Health Care Education in
Qatar

Role Clarification
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Role clarification... What is @ = =
1 “‘5'" ﬁ @‘Illﬂu
it?
Role clarification:

»Demonstrates through application an
understanding of their own role

»Understands scopes of professional practice and
roles of each member of the healthcare team

»Demonstrates respect for other healthcare
professionals roles and responsibilities.

5 Dy Brad Johnson
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Role Clarification... Why it is
important?

Enhances the healthcare service:
* Improves decision-making

* Enhances patient centered care
» Avoids doing duplicated work

3 Dy Brad Jobhnson

3
: : : fic)) ,‘ e
Video activity- Team ® o f
M b “&»‘ﬁ &
embers e M
Answer the following questions:
» Who are you?
» What is your formal job description?
» What do you think you need to do in your job?
» What help do you need from other team members to do your job
more effectively?
» Describe roles of the remaining health professions in your group.
& Dy Brad Johnson
4
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* Evaluation sheet about role clarification
* Debriefing questions

& Dy Brad Jotwison

Debrief-activity ‘iﬁ_‘lu

& “Sidra @&
~ ]

A
Develop an awareness of team member role
differentiation

Recognize leadership potential roles

Understand the principles of successful
teamwork

Use of common language, terminology and
problem-solving methods

3 Dy Brad Johnson

Summary “«;ﬁi"ﬂ"
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* For more information , please confact Dr Brad Johnson, email address.
bfifohnsog@ucalgary.ediiqa

Acknowledgements

» This research was made possible by a grant from the Qafar National
Research Fund under ifs Nafional Friorifies Research Project (IW’RIj
award number NPRF 4-693-3-197.

3 Dy Beaad Jokbwnson

Page 95 of 236




